BOARD OF COMMISSIONERS

CHELAN COUNTY

STATE OF WASHINGTON
COUNTY ADMINISTRATION BUILDING
400 DOUGLAS STREET, SUITE #201
WENATCHEE, WA 98801
PHONE (509) 667-6834

EST. 1899

Lodging Tax Advisory Committee to

The Chelan County Board of Commissioners
January 22, 2026, 1-3 pm

e Public Comment if present

e Approval of December 10, 2025 Minutes

e By-Laws, Rev 4 for approval

e Set Calendar of meetings for 2026

e BOCC decisions: 2026 Framework & use of reserve funds
2026 Framework Distribution payout

e Review Framework Scopes of Work received to date

KEVIN OVERBAY SHON SMITH BRAD HAWKINS
1st District 2nd District 3rd District
kevin.overbay@co.chelan.wa.us shon.smith@co.chelan.wa.us brad.hawkins@co.chelan.wa.us
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